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5 Trends to Watch

Metro Winners & Losers



Major Forces At Work

» Demographics: Millennials Come of Age

» Technology: Maintenance & Moving Ahead
» New Partnerships

» Increased Pressures: Affordability

» Leadership




1. Shifting Demographics:
Millennials Come of Age




Major Generations

MILLENNIALS ) 5 2E7 BOONERS
also known as Generation
> most diverse generation and » most I|_kely to live in the suburbs
most likely to live in cities > more likely to move to smaller
» most likely to move in the next home55 than larger ones in the
\five years. ) next 5 years, some moving in
32% 23% 30% 11%

GENERATION XERS WAR BABIES/
Age 35 to 50
» predominantly owners of single- Age 70 —87/88+
family homes » most likely to already live in
» the least likely to desire urban rural areas and small towns
amenities > If they move, it will be to a
» many are expecting to move to more convenient and

larger quarters within 5 years accessible area.




Millennials Rising!

Boomers Millennials

o

» Born Between 1946 and 1964 » Born Between 1981 and 1997
> 51 to 69 » 18-34 in 2015

~ 74.9 Million today » 75.4 Million today

> % E N Reti '
25% Expect Never to Retire ~ 10% Expect Never to Retire

2015 Data, U.8
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Better educated

One In every 3 workers now a millennial
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Offices Move
Companies Seek

Accommodating New Work Force

Amenity Rich Locations

Access/Connectivity

Result: New neighborhoods :

Shuffling the A List




Trend One: Millennial Metros Win

On the GO>10% 5 yr. growth A Slow Go <5% growth

» Austin » Albuquerque
> Atlanta » Baltimore
» Charlotte | land
» Dallas/Fort Worth > Clevelan

» New Orleans »  Miami

» Orlando » Philadelphia
» Raleigh/Durham > Pittsburgh
» San Francisco ah

»  Seattle »  Tallahassee
» Washington DC » Tucson




River Walk - Oklahoma City

“Economic development!is
really the result of
creating a city where
people want to be.”

Mick Cornett, Mayor,
Oklahoma City




Questions to Consider

» Where does your community stack up with Millennial
growth and RETENTION?

» Where are they living? Working? In school?
» Can you improve and accommodate life style choices?

» How is mobility and access improving? Both Millennials

and Boomers?

» Is it FUN?




2. It’s getting harder, more complicated....

Keeping Up as well as Keeping Ahead




How It’s Changed

THEN..... TODAY

Car ownership a “right of Look at cars more as “a hassle”
passage”

Assume car technology

Everything a smart phone can
do: blue tooth, GPS, music,

phone, sync with other
devices

Take for granted advanced
information and
entertainment

Safety features
Full integration to the city, apps
Ford Motor: mobility

10:16 AM
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Infrastructure in the United States
Shows Slow Improvement

I m p rOVi ng Management & American Society of Civil Engineers 2013

C 00 p (o r‘at | on Infrastructure Report Card
nfrastructure Sector | Grade | Trend®

Aviation D -
Bridges C+ 1
- . . . . Dams D —
» Multi-jurisdictional funding T 5 | 1 | A= Exceptional
. . . Energy D+ - B = Good
» Improved Slgnallzatlon Hazardous Waste D — C = Mediocre
. . Inland Waterway's D- - D = Poor
» More integrated transit Levees 0 |~ |F-Failing
. Ports C NfAY*
» Reverse lanes in rush T
tl m eS ::; reation , .
» Toll lanes o -
. Solid Waste B- 1
» Car pooling S —
Wastewater D 1

Source: American Society of Civil Engineers, 2013.
*Compared to 2009 Infrastructure Report Card.
**New category in 2013.




A new take on cars?

Millennials bought more C
in CA than Baby Boomers |
2016 for the first time

Millennials were 28% of new
car market in 2016, only 17%
of market in 2010

Getting married, moving
affordable suburbs




Expanding and Integrating Infrastructure

Using one gigabit service:

Wilson, NC provided one gig
service, attracting a movie
special effects studio

Morristown TN attracts a
contract furniture
manufacturer adding 225 jobs
because of one gig and reliable
utilities

Expanding the role of
infrastructure
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Integrating Future Th
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L

Also in this section
66 Stapping the waste of fertiliser
66 The cawse of nodding syndrame:
67 Theoean's polluted deptis

detate on wciencr and

ey
Ecomsmixt.comfclescr

The fwtie of home for abous 1.2 pop. The firm says that
- e
Heel! «af kalometres and met millions of peaple
so far, with no s
each robat requires ity owmn ha-
man overseer, the plan i that, ultimarely, a
single el beabsiean berd n ock of
N, up ool them anline.
s One problem of
Bl ch s raboe ‘bots such as these i that unlike roads,
w wowld be a delivery driver! Asif  makes it ideal for ferrying the shopging of  which have well-estal ne
.mulmmm thase who stll peefer ta visit ngs
trafic wardens and the risk of an  son. ratker than omous vehicles asing them, the
e et et  bad enouh, they mmnwiummmuu alangside hose are:
now face the fear of mbots taking their  maket 1o, using its own fer 10 a5
ok, Though the barzing, rrying  and ultsasonic sensos 1o carry ot deliv- ", People cam jog or
.emdmpumdbym-umnnnu- eries by itself. al in whisevet they please om them,
gm.zrnm- and there is an ever-shafting

beeedal® Mmmmabmmuhn the

PAVEMEnts

‘TheBatest called Gita, was umvelled ear-
lier this morth by Plaggio Fast Ferward, &
pabcdiary of Fiaggi, an alian frm tha e
nu Vespa motor scoot-
e Cah eommpartment s a squst,
et s it
s sidde. This, as the pacture shove shows. &
Sited with two wheels of slightly larger di-
ameer than the drsm, These et the whale

uu.luml m.hny |Inc",h!pm'

Tows at walking pace & metre ar two be
hiénd iis.

Plaggla (s now puing 3 docen or 30 Giess
o work in pils projects around America,
doing things like carrying wuwﬁ
ers, guiding theough ai

And it Is not
alone. Starship an Essenian

robet is in, says Mait Debarey, an enginser

who has &m ausonomDus cars and

Junar rovers, and is now hits own
ntn.erhl:mSuanr

compuy
mmufmemummwwgitmh-
asyet uer
mamed suiscave-sived robot has six smal
wheeks, trves as skph and holds 10kg of
mmmwﬂm.

ciscn.
ndwnl.‘h;“:ytﬂl';r-mmmplg
aver, jom i festing. & ro-
Potanoan e besouies™

‘Marble will not yet say exactly hew bty

1othe!
ing umms and ulzssonic sensors—  hilks of San Francisco—possibly because
msote opesmar can take contral  the paverneats are flling rap

TR fo sapervise kY mATGiRYTES Sk

hllﬂel!ﬂwubehmﬂwmﬂm
wudni

bodmmnmﬂi

ms.bmn snabiing it to tl is owmer
thraugh Seors.

and alea in
Washingten, D pmnlsnm vak-
lex When :hel-.mhhnoe beeen froned ot
it hopes 10 offer such deliverics commer-

down the road
in Fulo, Ao, anotbes newly Atacied fron.
Robby | ndelivery
Irritating though may evenmually
e 40 SOmE, E, b

Inking

» Drones

» Delivery?

» Bots

» Driverless cars

» Transit real time info
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What should be included in new design thinking?






Trend Two: Use more technology to help
Maintain and Move Ahead

Where should we put and get the money?
Cars/roads/transit?
Communications technology?
ntegration of systems? Devices? Apps?

Improved management and cooperation?
Speed cameras, smart meters?




3. Getting it Done: Creating New
Infrastructure Partnerships

» Downtown Chattanooga creates a 140 acre Innovation District with
one gig service

» Joins with a private developer to renovate 6 buildings for start-up
companies and micro-apartments




th developers:

to Assets

ips wi

Creative partnersh

€S

Liabiliti

Turn

ing

BELL FLOWERS

Id Metro cars into retail kiosks in Washington DC

ing o

Turn



EEnaa
]

R
!
i
i
i
i
G
.
i

Multi-jurisdictional decision-making
moves ahead
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Only 60% of 18 yr. olds
have driver’s license,
compared to 80% in the
‘80°s

Prefer transit, bikes, L. I
walking, parents/friends SSSSSll Wi V===, (il i @ Ticketing
driving @Waiting W

QD Restroom

Durham Station



Trend Three: New Partnerships

States Use a Variety of Revenue Sources for Transportation

Public Private Financings Number of states using source in 2011
Get Developers to Buy IN coNGESTION PRICING (6)

Don’t Give up on Tax VEHICLE OR RENTAL CAR SALES TAXES @9 TOLLS 0o

nereases | FUEL TAXES.. [ GENERAL FUNDS oo
Finding Dedicated Funding
Sources REGISTRATION, LICENSE, OR TITLE FEES

JomLWAIT VEHICLE WEIGHT FEES o
INTEREST INCOME s

Source: Matioral Conlerence of Stale Legslatures, 2087 Tampovintiorr Govermmce and fionce Rapa,
Moles: 50 staies, Dssirict of Columbila, and Fuerta i, States vary (i thalr use of each type of funding




4. Income Disparity and
Affordability Impact Infrastructure
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The Rise and Fall of Income

65+

55-64

45-54

35-44

25-34

U.S. Household Income by Age

SO $37.000

U %61.000

O g,,000

O s67,000

SO $54,000

$0

$10,000 $20,000 $30,000 $40,000 $50,000 $60,000 $70,000 $80,000




Median Family Net Worth

$400,000.00

$350,000.00

$300,000.00

$250,000.00 Percentile

$200,000.00
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Top Drivers of Real Estate Investments: Infrastructure, Consumer
Demand

Drivers of Real Estate Investments
Percentage saying “A top consideration” or “Very important”

Quality of infrastructure (transportation, telecommunications, etc.) POl 019 86%

Consumer demand ko 78% 90%

Availability of a skilled workforce

ey 89% 64%

Regulations that encourage or discourage development 70% 77%

Tax structure (development incentives, ongoing tax burden) 74% 52%

Quality of government (transparency, accountability, service delivery) 53% 68%

Quality of schools 62% 55%

Awvailability of recreation and cultural attractions 52% 56%

0% 20% 40% 60% 80% 100%

B Al B public [ Private




Key findings

e Good infrastructure is a key driver of
where real estate investment dollars go

e Improving the quality of public transit,
roads and bridges, and pedestrian
infrastructure are highest priorities

e Public’s willingness to pay for
infrastructure is a top factor that will
shape cities

e Funding and financing is seen as resting
on cooperation between developers and =
government '

e Long term maintenance and operations
are big concerns




Questions to consider

» What other ways can infrastructure help all parts of the
community?

» Job creation

» Mobility

» Access




Trend Five: Creating Workable
Consensus and Leadership




The Seattle Story: Turning NO to YES

» Rapid population growth

» Added 175,000 since 2010, 100,000 in-
migrants

» Downtown added 45,000 jobs, 14,440
residential units, 6,000 more in the
pipeline

» In sync leadership between levels of
government

» Strong performance of St
Transit

» Joint effort by business, civ
governmental communities

» Leadership at all levels

» Countless meetings and
thinking



Seattle Story

Three tax increases in last
10 years

Regional approval in 2016
of $53 Billion, 25 year
Infrastructure program

Expand light rail
BRT
Commuter ralil




Seattle: Where the $ Comes From

» Added a property tax levy

» Added Sales Tax

» Added Motor Vehicle Excise Tax

» EQUALS dedicated, reliable funding sources
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Leadership, not Size
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